Program Name
100 Administration and Finance
110 General Administration
115 Information Systems
120 Probate Court
130 Elections/Registrars
141 Board of Finance
143 Assessor
144 Tax Collection
150 Legal Counsel
160 Town Clerk
170 Land Use Department

General Government

220 Volunteer Fire Department
240 Fire Marshal

250 Animal Control

260 Communications Center
264 Emerg. Med. Commun. Serv.
266 Regional Paramedic

280 Police Services

Public Safety

300 Public Works - Highway
310 Tree Warden

Public Works

410 Solid Waste Disposal

510 Westport/Weston Health Dist.

530 Weston Water Utility
550 School/Town Water Supply

Sanitation, Health, Environment

600 Human Services
700 Youth Services
750 Senior Services
810 Public Library

Human Resources & Development

910 Recreation Department
912 Parks and Fields
913 Middle School Pool

Parks & Recreation

Budget Summary by Department and Division
Board of Finance Budget

FY2Actual
2016-2017

Actual

719,942
4,275,210
194,814
4,322
65,541
54,470
147,642
110,372
176,230
139,363
436,809

6,324,715

226,304
58,035
134,189
285,440
13,333
136,987
2,038,782

2,893,070
1,888,762
263

1,889,024
112,718
211,578

11,329
33,740

369,365
82,981
50,632

146,343
432,260

712,215

181,500
159,431
21,603

362,535

FY3Budget
2017-2018

FY4 (Current)
2018-2019

FY4 (Current)
2018-2019

Budget Bd of Selectmen Bd of Finance

632,149
4,279,450
196,374
4,000
55,654
57,250
140,344
110,984
247,500
144,046
405,386

6,273,137

236,031
62,434
86,350

292,175
13,669

136,987

2,001,842

2,829,488
2,040,712
41,760

2,082,472
82,453
215,590

19,360
36,400

353,803

86,483
60,813
167,929
476,220

791,445

187,255
161,889
87,376

436,520

726,382
4,290,225
194,355
4,300
70,228
51,500
142,501
110,394
247,500
145,538
405,213

6,388,136

242,954
62,469
87,015

298,266
13,900

136,987

2,070,225

2,911,816

2,089,511

2,145,511

109,023
223,370
18,100
36,400

386,893

86,559
24,190
179,549

489,441

779,739

187,227
169,674
103,302

460,203

56,000

726,382
4,290,225
194,355
4,300
70,228
51,500
142,501
110,394
247,500
145,538
405,213

6,388,136

242,954
62,469
87,015

298,266
13,900

136,987

2,045,225

2,886,816
2,089,511
56,000

2,145,511
109,023
223,370

18,100
36,400

386,893

86,559
24,190
179,549
489,441

779,739

187,227
169,674
103,302

460,203

Change from Budge
Amount Percent
Change Change
94,233 14.9%
10,775 0.3%
-2,019 -1.0%
300 7.5%
14,574 26.2%
-5,750 -10.0%
2,157 1.5%
-590 -0.5%
0 0.0%
1,492 1.0%
-173 0.0%
114,999 1.8%
6,923 2.9%
35 0.1%
665 0.8%
6,091 2.1%
231 1.7%
0 0.0%
43,383 2.2%
57,328 2.0%
48,799 2.4%
14,240 34.1%
63,039 3.0%
26,570 32.2%
7,780 3.6%
-1,260 -6.5%
0 0.0%
33,090 9.4%
76 0.1%
-36,623 -60.2%
11,620 6.9%
13,221 2.8%
-11,706 -1.5%
-28 0.0%
7,785 4.8%
15,926 18.2%
23,683 5.4%



Program Name

Grand Total

Budget Summary by Department and Division
Board of Finance Budget

FY2Actual FY3Budget  FY4 (Current) FY4 (Current)
2016-2017 2017-2018 2018-2019 2018-2019
Actual Budget Bd of Selectmen Bd of Finance

12,550,925 12,766,865 13,072,298 13,047,298

Change from Budge

Amount
Change

280,433

Change

Percent

2.2%
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Revenue

Tax Collection - Gross

Less: Town Elderly Tax Relief (Abatements)
Less: Town Elderly Tax Relief (Deferrals)
Less: Town Elderly Tax Relief (Freeze)

Less: Tax Abatement for Fire/EMS Volunteers
Less: Uncollected Taxes

Tax Collection - Net

State Aid - Education

State Aid - Highway

State Aid - Capital Improvement Grants
State Aid - Municipal Revenue Sharing
State Aid - Municipal Stabilization Grant
State Aid - Other

State Tax Relief - Elderly

Subtotal

Selectmen's Budget
Telecommunications Personal Prop. Tax

Tax Collection - Delinquent/Interest & Lien Fees

Supplemental Auto Tax

Interest on Investments

Building Inspection Fees

Town Clerk Fees

Animal Control Licenses and Fees
Police Report Fees & Fines

Police Special Duty Admin Fee

ZBA Hearing Fees

Planning & Zoning Commission Fees
Conservation Commission Fees
Selectman's Office Fees

Assessor's Copier Receipts

Public Library Receipts

Booster Barn Loan Repayment
Miscellaneous Town & BOE Receipts

Subtotal
Transfer In From General Fund Balance

Revenue - Subtotal

TOTAL REVENUE

4/6/2018 REVENUE 2018-19.xls

TOWN REVENUE SUMMARY

ACTUAL BUDGET ESTIMATED BUDGET  VARIANCE
2016-17 2017-18 2017-18 2018-19  18-19/17-18
$67,861,761 $ 68,579,373 §$ 68,579,373 $70,143610 §$ 1,564,237
($443271)  ($450,000)  ($410,709)  ($420,000) $ 30,000
(341,734) ($99,000) ($30,811) ($50,000) $ 49,000
($1,650) ($6,000) ($1,650) ($6,000) $ -
($61,750) ($80,000) ($72,477) ($80,000) $ -
($811,578)  ($805,167)  ($805,167)  ($846,872) §  (41,705)
$66,501,778 $67,139,206 $ 67,258,559 $68,740,738 $ 1,601,532
$263,431 $0 $125,130 $0 $ -
$251,771 $125,997 $251,636 $251,968 § 125971
$0 $0 $119,606 $76,833 $ 76,833
$211,834 $211,384 $0 $0 $ (211,384)
$0 $0 $62,917 $0 $ -
$13,560 $10,000 $10,000 $1,000 $ (9,000)
$22.212 $20.000 $0 $0 $ (20,000
$762,808 $367,381 $569,289 $329,801 ($37,580)
$28,366 $25,000 $25,000 $25,000 $ -
$1,388,811 $750,000 $900,000 $750,000 $ -
incl above  $250,000 $500,000 $400,000 $ 150,000
$45,852 $250,000 $200,000 $250,000 $ -
$185,927 $200,000 $210,000 $217,000 $ 17,000
$502,547 $450,000 $425,000 $450,000 $ -
$9,594 $10,000 $10,000 $10,000 $ -
$3,672 $4,000 $4,000 $4,000 $ -
$21,316 $11,000 $25,000 $15,000 $ 4,000
$294 $1,000 $1,000 $1,000 $ :
$21,523 $20,000 $20,000 $20,000 $ -
$9,849 $15,000 $8,000 $8,000 $ (7,000)
$520 $1,000 $1,000 $1,000 $ .
$444 $700 $500 $500 $ (200)
$1,206 $0 $0 $0 $ -
$17,780 $19,000 $19,000 $19,000 $ -
$17.725 $5.000 $5.000 $5.000 $ -
$2,255,426  $2,011,700  $2,353,500  $2,175,500 $163,800
$0 $0 $0 $0 $0
$3,018,234  $2,379,081  $2,922,789  $2,505301 $ 126,220
$69,520,012 $69,518,287 $70,181,348 $71,246,039  $1,727,752
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